Lake Somerset Property Owners’ Association

June Monthly Meeting Minutes

Jun 11th, 2026

Pledge of Allegiance: Dale Cousino led the Pledge of Allegiance.

Call to Order: President Dale Cousino called the meeting to order at 7:00 PM.
Board Members Present:

+  President — Dale Cousino

»  Vice President — Cher-ray Bellingar
»  Secretary — Nathan Taylor

*  Security — Jeff Bennett

+  Water Quality — Don Tappan

»  Parks — Terry Taylor

+ Building Control — Rick Meyer

»  Treasurer — Colleen Gibbs

+ Roads — Jason Sumner

Board Members Absent:

Approval of Previous Minutes:

A motion was made by Cher-ray and seconded by Rick to approve meeting minutes was requested.
Approval was unanimous

Officer Reports:

«  President — Dale Cousino: Dale started with comments regarding meeting procedure and
audience participation. Members were asked to hold questions until the appropriate time
so the Board could complete formal business.

+  Vice President — Cher-ray Bellingar: Cher-ray discussed legal guidance received from the
association attorney regarding wake boats, petitions, rulemaking authority, and potential
deed or covenant restrictions. The attorney’s opinion was summarized as indicating that
existing wake boats could not likely be removed or restricted through a new rule, while
future restrictions may require a covenant or deed restriction process.

A motion was made by Don and seconded by Jeff to place a proposed wake boat rule on
the agenda for the July meeting and to send notice to the membership. After discussion,



the Board vote was reported as five no votes (Dale Cher-ray, Rick, Jason, and Nathan)
and four yes votes (Colleen, Terry, Jeff, and Don). The motion did not pass.

Treasurer — Vacant: A motion was made by Colleen and seconded by Cher-ray to accept
the Treasurer’s Report and budget. The Treasurer noted that she is new in the role, has
reviewed prior meeting materials, and expects to provide more detailed financial reports
after gaining full access to financial records and bank information. The report was
accepted unanimously.

Security — Jeff Bennett: Jeff addressed recent incidents at the boat launch involving members
attempting to launch boats without proper documentation and confrontations with gate guards.
Concerns were raised about guard safety, enforcement procedures, and whether minors should be
placed in confrontational situations.

A proposal was also discussed to install a chain at the launch during guarded weekend
hours so guards would unlock access only for members with proper authorization. Jeff
also raised the subject of possible electronic gate system using cards or two-step access
controls. Members noted that other lakes use card-and-PIN systems. Estimated costs
discussed ranged from approximately $10,000 for one gate to significantly higher quotes
depending on system scope. The Board agreed to table the matter until the next meeting
and gather more information.

Building Control — Rick Meyer: Rick spoke on new fence language was taking effect
following approval of the prior meeting minutes. A few permits had been processed
through the office. Overall activity was reported as relatively quiet for the season.

Parks — Terry Taylor: Terry reported that docks and buoys are in place. A person has been
hired to help clean beaches, pick up trash, and maintain park areas. Bids are being sought
for repairs to the gazebo on the island, which is in deteriorating condition and may
require roof or structural work.

A member concern was raised regarding a dying tree near the shoreline that may be on
LSPOA property. The Board discussed property-line and easement issues and generally
concluded that trees located within areas maintained by homeowners are the
homeowner’s responsibility unless clearly located on association-owned property.

Roads — Jason Sumner: Tim Shaw addressed the membership regarding road conditions,
recent road grinding, future paving plans, funding challenges, and emergency access concerns.
He stated that a potential additional access point had been considered for safety and emergency
access reasons but that, based on feedback and current circumstances, he was not moving
forward with it.

Tim explained that certain roads had been ground because they were considered among the
worst roads in the township and that the lower-cost approach was intended to rebuild the road



base before paving. The roads discussed totaled approximately 2.85 miles. The estimated cost
to complete paving was discussed as approximately $1.2 million, with additional potential costs
for chip sealing, crack sealing, paper patching, and maintenance of other roads.

Members raised concerns about dust, property values, timing, lack of communication, why
roads were ground before full funding was secured, and whether the county should contribute
to the cost. Tim stated that he intends to meet with the Road Commission and seek county
participation or other funding support where possible.

Discussion included the possibility of a bond or special assessment to fund road work. It was
noted that the details, timing, funding source, and whether costs would be borne by the
association area or the broader township remain unresolved. Members also discussed whether
all roads should be addressed under one plan rather than only the recently ground roads.

The Board and Tim Shaw agreed that more information is needed, including updated estimates
for chip sealing, patching, and broader road maintenance. Tim asked for patience while he
works with the Road Commission and gathers additional information.

«  Water Quality — Don Tappan: Don reported that curly-leaf pondweed activity has
decreased for the season. Current focus is on algae and starry stonewort management.
The harvester is operating regularly, weather permitting, and staff are working as close to
full time as practical.

A truck issue involving a hydraulic cylinder slowed operations, but the truck is now back
in service. Tires for the truck may need replacement. Members were asked to mark
irrigation intakes or any equipment extending beyond docks with a buoy so the harvester
can avoid damage.

Old Business:

Fence Along the Dam/Property Boundary: A member addressed the Board regarding concerns
about the white fence near the dam project. They submitted written materials and signatures from
nearby residents and asked that the matter be discussed. The Board received the documents and
agreed to review them. Discussion included whether the fence length differed from earlier
drawings, whether the matter is under legal review, and whether a committee or additional local
input could help resolve concerns.

The Board stated that it would review the submitted materials and address the matter after further
review. Additional comments were made later about removing or relocating loose signs near the
pole barn and improving the appearance of association property.

New Business:

No new business



Audience Participation:

Members asked about covenant-change procedures. The Board explained that subdivision-
specific restricted covenants generally require approval from 51% of the lots in that subdivision,
while township zoning and other governmental approvals may also apply.

Members also asked about reports of people living in trailers on lots. The Board requested that
addresses and details be provided so the matter can be reviewed.

Additional questions were raised regarding the prior wake boat petition, whether a special
meeting should have been called, and whether wake boat ballast use could still be addressed. The
Board reiterated that the attorney’s guidance and existing legal considerations must be taken into
account.

A motion to adjourn the meeting was made by Terry and seconded by Cher ray. The meeting was
adjourned at 9:00pm.

Respectfully Submitted, Nathan Taylor, Secretary Lake Somerset Property Owners Association
Board of Directors



